
FUNDING
£26m investment in NBIC from 

BBSRC, Innovate UK and the Hartree 
Centre, 45 UK Research 

Institutes/Universities and support 
from industry (>100 businesses and 

growing)

KNOWLEDGE & EXPERTISE
>100 researchers, including 

scientists, engineers, technology 
translators and clinicians

ASSETS & CAPABILITIES
World class strategic facilities (worth 
>£300m) provided by university and 

industry partnerships with 
state-of-the-art research platforms 
such as Predictive Modelling, Next 

Generation Imaging & Sensing

OPERATIONAL TEAM
A dedicated and growing NBIC 

operational team, providing 
leadership, management and 
support across partners and 

collaborators
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OUR APPROACH
All activities will be led by a forward-thinking, interdisciplinary approach, underpinned by excellence and our values; collaborative, transparent, innovative, flexible, 

responsive and responsible. Through collaborating to advance relevant research, training future academics and investing in innovation responsibly, our activities will build 
the environment and mechanisms to efficiently explore and solve unmet sectoral needs, develop strong networks, build roadmaps, influence key stakeholders (regulators, 

funders and society), exploit emerging breakthroughs and take advantage of new, diverse market opportunities estimated to be worth >£2bn by 2020.

INTERDISCIPLINARY RESEARCH
Establishing a joined-up UK research strategy aligned 

with UKRI and industry strategies

Interdisciplinary working across research and sectors

Achieving a critical mass and infrastructure capability

Deepening scientific understanding of the 
prevention, detection, management and 

engineering of biofilms

Investing early in new science that show 2-4 TRL 
(Technology Readiness Level)

TRAINING & OUTREACH
Providing interdisciplinary training through dedicated MSc, MRes 

and PhD programmes to develop the next generation of 
scientifically agile, ‘industry-ready’ leaders

Delivering entrepreneurial training - from ICURe to SETsquared
 (#1 university-led incubator in the world) or as appropriate

Engaging with the wider biofilm community and media, regulatory 
bodies and policy groups, existing and new industry partners, KTN 

workshops and the public through outreach events and 
educational activities

Host an international World Biofilms Summit to cement NBIC 
as a centre of global thought leadership in biofilms

RESPONSIBLE INNOVATION
Responsibly innovating in business through 

commercialising R&D to generate economic benefit 
in the form of increased market share, GVA and high 

value jobs

Facilitating more industry-academic partnerships, 
with £5m flexible funding available to support 

between 80-120 projects over initial 5 years

Providing a connected innovation space for partners 
and industry to come together

Supporting development of biofilm management 
technologies through translational Proof of Concept 

(POC) funding
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• Award >50 Proof of Concepts (POC) across various sectors, from health to marine, SMEs and large multinationals
• Host 4 workshops across strategic themes to facilitate knowledge exchange, business assist and networking

• Grow university and identified strategic partners with an expertise in biofilms research and innovation
• Recruit >15 Interdisciplinary Research Fellows (IRFs) and establish the NBIC Doctoral Training Centre in Biofilms Innovation, Technology and Engineering (BITE)

• Develop international collaborations with centres of excellence in biofilms
• Raise awareness of NBIC and its mission at the ASM Biofilm Conference in Washington, USA and Eurobiofilms, UK

•�Establish key governance structures and a fully staffed operational teamSH
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SUSTAINABILITY & LEGACY
• Research and innovation capacity 

catalysed
• Continued funding (aim to win £40m)

• Brand recognition
• Critical mass developed from collaboration

IMPACT & BENEFIT
• Strong national infrastructure developed & 

well-established Innovation Knowledge Centre (IKC)
• Economic and societal value created

• Raised public awareness of biofilms and implications 
on public health

• ROI - created more value

DIRECT OUTPUTS
• Science: Publications, IPs/patents, citations, facilities & services

• Innovations: Completed projects to industry 
products and spinouts

• Increased academic-industry partnerships 
through workshops

• NBIC roadmap for biofilms establishedM
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INTERMEDIATE OUTCOMES OVER INITIAL 5 YEARS 

CONCISE OUTPUTS OVER INITIAL 2 YEARS 

THE UK’S RECOGNISED HUB FOR ACCESSING BIOFILM EXPERTISE, CAPABILITY, SCIENCE AND INNOVATION

SCIENTIFIC, COMMERCIAL, ECONOMIC, SOCIETAL AND ENVIRONMENTAL BENEFIT CREATED

INCREASINGLY RESPONSIVE TO SECTORAL CHANGES WITH BREAKTHROUGH INNOVATIONS

FINAL GOAL: 
INCREASE THE UK ECONOMY

HOW WE WILL DELIVER

Theory of Change
NBIC STRATEGY & GOALS


